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Meeting Notes from Annual Meeting

August 13, 2005

American Legion Hall, Island Pond, VT 

Meeting called to order at 10:04 a..m. by last year’s moderator Barb Walker.  Irene Annis nominated   Barb Walker to once again serve as moderator for this year’s meeting, and there were no other nominations.  Eleven vote in the affirmative, 0 negative, Walker for moderator.

Article 1: Meeting notes were read from August 14, 2004 meeting by Jennifer Hanlon, Supervisor.  They were unanimously approved, no changes made.

Administrator Presentation:  Dave Snedeker was introduced and he gave a brief summary of major projects going on in the UTG.  He discussed tax rates and reappraisal beginning in spring of 2006.  It may not be completed until 2007 but then everyone will be at fair market value.  He discussed the land purchase for the UTG municipal offices and explained we are at phase 2 which is concept and design of the building.  He discussed the funding options for the town office and possible grants available.  The administrator said the UTG underwent two audits of finances and payroll and that minor changes will be made in the way the UTG does business.  He said the UTG was in the appeals process for the lawsuit between the towns. He said that the state planning and zoning law (Ch. 117) will go into effect in September, and that new planning and zoning by-laws of the UTG will also be up to standards.  He said the UTG is researching tax rates, and also that we are taking a closer look at deed restrictions and easements.

Article 2: Vote for Board of Governor Member.  Dave Lafoe was nominated by David Berge.  There were 11 votes in the affirmative, 0 in the negative, and no other nominations for board member.  Lafoe was re-elected for a 3 year term.

Article 3: Tax rate vote and budget review



Alan Marquis argued that the voter policy is discriminatory towards Vermonters.  Moderator Walker pointed out that each state allows only ONE vote per person and that Vermont is not unique in that requirement.  Dave Snedeker explained how the tax rates were arrived at and the budget was approved.  11 votes affirmative, 0 negative.

Dave Lafoe spoke about assessed values.  He said the numbers from the UTG will be brought to a statistician to analyze the previous 5 years CLA levels.  Then he said, we’ll take the numbers to a law firm.  Woodland in Warner’s Grant is no the same as in Morgan, here in the Gores it is vertical.  The UTG desires clear definition of how CLA is arrived at mathematically.  Another question arose as to what recourse a person has when they only have access to their property only 9 months of the year per deed restrictions?  They can’t send their kids to school but get taxed anyway.

David Lafoe further spoke about the paper company’s being a big asset because if they all get together they can change how things are done with the tax rates too.  John Westinghouse from the state said that the equalized grand list should not be used to determine municipal tax rate.  Lafoe said whatever calculations the state used were good enough for the UTG and we would continue to do that.  He explained that we have 6 separate municipal budgets.

Article 4: Land Purchase Review


Missy Woods requested the notes from the special meeting in December regarding the land purchase be read.  Jennifer Hanlon read the notes and there were no more questions.

Article 5: Other business:  There was another question from the audience on the lawsuit, this was reviewed.  Lafoe said the Guildhall money situation had been resolved out of court and maybe someday this lawsuit could be settled too.  Moderator Walker stated that the other towns had no right to the money being requested and that the UTG still had to pay for services back when the issues arose.

Lafoe mentioned the name change of the UTG.  He said we’d like to have all suggestions in by October 1st and that some suggestions were Unified Towns and Gores and Upland Towns and Gores.  He said the Board would consider all suggestions.  The UTG website and email address were given, and a list was set up by the door so people could sign up for email notices.

Article 6: The meeting was adjourned at 11:03 a.m.

Respectfully submitted by 

Jennifer Hanlon, Supervisor

Present were: 
BOG Members: Dave Lafoe, Howard Walker, Doug Jenks



Administrator: Dave Snedeker



Supervisor: Jennifer Hanlon

11 registered voters included in attendance of about 55 persons.   

